Required knowledge is information that you will need to now and recall on a daily basis. It behooves you to learn most (preferably all) by the time you arrive at OCS.  The following is the list of required knowledge and the day of class that each candidate will be expected to recite it verbatim. HINT: Learn it before you arrive, you will have little time for anything else! Plus some information like the daily operations order changes day to day. 

 
	DAY
	REQUIRED KNOWLEDGE

	3
	General Orders and the Daily Operation Order: Thought for the day, Reminder, Safety Reminder, Battalion SDO, Company Duty TAC, Paraphrase Company Mission

	5
	Chain of Command, OCS Alma Mater and the Army Song

	7
	OCS Honor Code, The 7 Army Values, 8 Steps of the Troop Leading Procedures

	9
	Required Attributes

	11
	Required Skills, 5 Paragraph Operations Order

	13
	Required Actions, The Untruthful Officer

	15
	Officer’s Code of Honor, Estimate of the Situation

	17
	Duty, Honor, Country; Rules of Thumb for Living Honorably

	19
	The 11th Infantry Regiment Crest; Marshall's Definition of Leadership

	21
	The History of 11th Infantry Regiment; Schofield's Definition of Leadership

	25
	History of OCS


OCS Honor Code

An Officer Candidate will not lie, cheat, or steal, nor tolerate those who do. 

 

The Untruthful Officer

The untruthful officer trifles with the lives of his countrymen and the honor and safety of his country. General Douglas MacArthur
 

Duty, Honor, Country

Duty, Honor, Country. Those three hallowed words reverently dictate what you ought to be, what you can be, what you will be. They are your rallying points: to build courage when courage seems to fail; to regain faith when there appears to be little cause for faith; to create hope when hope becomes forlorn. General Douglas MacArthur
 

Schofield's Definition of Discipline
The discipline which makes the soldiers of a free country reliable in battle is not to be gained by harsh or tyranical treatment. On the contrary, such treatment is far more likely to destroy then to make an Army. It is possible to impart instruction and to give commands in such a manner and such a tone of voice as to inspire in the soldier no feeling, but an intense desire to obey, while the opposite manner and tone of voice cannot fail to excite strong resentment and a desire to disobey. The one mode or the other of dealing with subordinates springs from a cooresponding spirit in the breast of the commander. He who feels the respect which is due to others cannot fail to inspire in them regard for himself while he who feels and hence manifest disrespect towards others, especially his inferiors, cannot fail to inspire in them hatred for himself. MG John M. Schofield


 

 Marshall's definition of leadership
You have to lead men in war by bringing them along to endure and display qualities of fortitude that are beyond the average man's thought of what he should be expected to do. You have to inspire them when they are hungry and exhausted and desparately uncomfortable and in great danger. Only a man of positive characteristics of leadership with the physical stamina that goes with it can function under those conditions. GEN George C. Marshall
 

Rules of Thumb for Living Honorably

1. Does this action attempt to deceive anyone or allow anyone to be deceived?
2. Does this action gain or allow the gain of a privilege or advantage to which I or someone else would not otherwise be entitled?
3. Would I be satisfied by the out come if I were on the receiving end of this action?
 

Officer’s Code of Honor

Every officer holds a special position of moral trust and responsibility. No officer will ever violate that trust or avoid his responsibility for any of his actions regardless of the personal cost. An officer is first and foremost a leader of men. He must lead his men by example and personal actions. He cannot manage his command to effectiveness ... they must be led; and an officer must therefore set the standard for personal bravery and leadership. All officers are responsible for the actions of all their brother officers. The dishonorable acts of one officer diminishes the corps; the actions of the officer must always be above reproach.
 

General Orders

1. I will guard everything within the limits of my post and quit my post only when properly relieved.
2. I will obey my special orders and perform all my duties in a military manner.
3. I will report violations of my special orders, emergencies and anything not covered in my instructions to the Commander of the Relief.
 

Leadership Dimensions
A. Army Values: Principles or qualities intrinsically desirable.
1. Loyalty - Bear true faith and allegiance to the U.S. Constitution, the Army, and other soldiers.
2. Duty - Fulfill your obligations.
3. Respect - Treat people as they should be treated.
4. Selfless Service - Put the welfare of the Nation, the Army, and your subordinates before your own.
5. Honor - Live up to all the Army values.
6. Integrity - Do what's right legally and morally.
7. Personal Courage - Face fear, danger, or adversity (physical/moral).
 

B. Required Attributes: fundamental qualities and characteristics.
1. Emotional 
    a. Self Control – Always in control of emotions regardless of the situation. Gives subordinates perspective at all times. Knows how to send the intended message with the intended amount of emotion, is cool-headed. 
    b. Balance – Displays the right amount of emotion for the situation, self-control allows for balance and gives the leader the ability to lead and motivate in the toughest of circumstances. 
    c. Stability – Steady, levelheaded and calm in the face of the most difficult situations. 

2. Mental 
    a. Will – Will gives the soldier or leader the drive to continue, regardless of the situation or the conditions. The inner drive that enables us to drive on and complete the mission. 
    b. Self Discipline – Self-discipline gives the leader the ability to master his own impulses. Leaders must think clearly in order to act responsibly. Self-discipline is the lynch pin that allows this to happen. 
    c. Initiative – Initiative is the ability to act when there is none or little guidance. The leader who displays initiative is a self-starter and has the ability to see requirements that are not always spelled out. Clear understanding of the commander’s intent allows a leader to execute initiative to accomplish a mission. 
    d. Judgment – Make the best decision for the situation. Good judgment means the ability to juggle information that may or may not be clear, analyze and compare courses of action and come to the best decision for the situation. 
    e. Self Confidence – The faith that the leader will act correctly and properly given a situation. The ability to make an attempt. Competence gives leaders confidence, and the more confident the more competent they become. 
    f. Intelligence – The ability to think, learn and reflect. Intelligence comes from the ability to combine knowledge from study, skills from experience and have the ability to reflect on the past and learn from it. 
    g. Cultural Awareness – Sensitivity to the cultural backgrounds of soldiers. Sensitive to the culture of the country you are in and aware of the differences. Leaders must take advantage of these differences and identify commonalities in order to build cohesive teams. 

3. Physical 
    a. Health Fitness – Everything you do to maintain good health. Healthy soldiers perform better under stress and leaders must be healthy in order to lead soldiers in the most stressful times. 
    b. Physical Fitness – Set the standard. Leaders must maintain the highest level of physical fitness since unit readiness begins with physical fitness. A unit that is not fit will no endure the hardships of combat, regardless of branch or job. 
    c. Military Bearing – Look and act like a soldier. Know how to wear the uniform and wear it with pride. Meet height/weight standards and always carry yourself as a soldier. 

 

C. Required Skills
1. Interpersonal 
    a. Communicate – Transmitting a message in a clear, concise manner so the intended receiver understands it. Being able to communicate verbally and in writing.    b. Supervise – Check and recheck, find the balance between over supervision and not supervising enough. Supervision within the span of control. 
c. Counsel – The ability to outline a plan for the unit or the subordinate to reach an individual or unit goal. Ultimately resulting in a plan of action or a road map for improvement. 
2. Conceptual 
    a. Critical reasoning – Problem solving, understanding situations, finding causes and arriving at justifiable solutions. 
    b. Creative thinking – Thinking outside the box, finding new solutions to old problems or creative solutions to new problems. 
    c. Reflective thinking – Open to feedback from all sources, be able to listen and use the feedback. The ability to take information, assess it and apply it to behavior to explain why things went well or wrong. 
    d. Ethical reasoning – Define the problem, know the relevant results, develop and evaluate courses of action, and choose the course of action that best represents the Army values. 
3. Technical 
    a. Know equipment – Know your equipment and how to operate it. Understand the concepts behind the equipment and how it’s used. 
   b. Operate equipment – Set the example and learn to operate the equipment you and your soldiers are responsible for. 
4. Tactical 
    a. Know doctrine – Understand the art and science of doctrine. 
    b. Field craft – Know and pass on the skills required to sustain in the field. 
    c. Tactical skills and training – Be the primary trainer for individuals and teams. Exercise this by using the span of control and train as you fight.
D. Actions:
1. Influencing 
    a. Communicate – Make your subordinates understand you by using a variety of means. The responsibility rests with the leader to make subordinates understand. 
    b. Decide – Use of the problem solving steps. Identify problems, identify facts/assumptions, generate alternatives, analyze and compare alternatives, decide, execute then evaluate/assess results. 
    c. Motivate – Give subordinates the will to accomplish the mission by providing direction and purpose. Empower subordinates and use positive reinforcement as situation dictates. 
2. Improving 
    a. Develop people – The ability to train and prepare subordinates to assume positions of greater responsibility. 
    b. Build teams – Training small teams is the cornerstone of the Army team. Getting people to work together, execute thoroughly and quickly, thrive on challenges and learn from experience is how we build teams. 
    c. Learn from experience – Look at situations and experiences and learn from them, do not make the same mistake twice. Teams are learning organizations and leaders are the teachers that enable the team to learn. 
3. Operating 
    a. Planning – A plan is a proposal on how to execute a mission or directive. Be able to plan for both specified and implied missions. Use reverse planning, starting with the desired end state and work towards the time now. 
    b. Preparation – When leaders plan subordinates prepare. Leaders give their soldiers the time to prepare with good use of warning orders and information updates. Must use rehearsals to allow for this to happen. 
    c. Executing – The act of accomplishing the mission to standard and on time, including the ability to change with changing situations and adapt to these changes. 
    d. Assessing – The ability to see through the battlefield clutter and get a true read on what went right and wrong, and most importantly how to correct weaknesses.
The 11th Infantry Regiment Crest

The shield is blue, the Infantry color and carries the castle from the War with Spain in 1898 and Santana’s arrow for the regiment’s campaign against the Comanche's, Cheyenne’s and Kiowa's in 1874. The crossed kampilan and bolo represent engagements against the Moros of Mindanao and the Filipinos of the Visayas during the War with Spain in 1898. The cross of the ancient Lords of Dun commemorates the crossing of the Meuse River near Dun during WWI and the embattled partition represents the siege of Chattanooga in 1863.
For more history of OCS Visit the OCS History Website at www.ocshistory.com
 

The History of the 11th Infantry Regiment

President Abraham Lincoln constituted the 11th Infantry on 3 May 1861. It fought in such battles as Shiloh, Chickamaugua, Murfreesboro, the Battle of Atlanta and the march through Georgia. Between 1898 and 1920, "The Wandering 11th" made 29 changes of station, including seven years of foreign service. From 1904 to 1913, the regiment was stationed in the west, serving in the nearly destroyed city of San Francisco following the earthquake of 1906 and guarding the border in the southwest during the trouble with Pancho Villa and his outlaw army. In April 1918, the regiment sailed for France and later joined the 5th Division. The regiment took part in the Vosges Mountains, St. Mihiel and Meuse-Argonne offensives, orchestrating a brilliant crossing of the Meuse River. The 11th Infantry returned to Europe, landing at Normandy in July 1944 and fighting it’s way across France as part of Patton’s famed Third Army. During the Battle of the Bulge, the Regiment conducted a night river assault across the Rhine River, giving General Patton a division bridgehead over the Rhine two days ahead of Marshall Montgomery’s famous crossing. The Regiment returned to the United States and underwent several changes from 1950 until 1962 when it was redesigned as the First Battalion, 11th Infantry, serving at Fort Benning, Georgia, as part of the 5th Infantry Division at Fort Carson, Colorado. In July 1968, the 11th Infantry deployed for action in Vietnam and operated in Cam Lo, Dong Ha, Quang Tri Khe Sahn. The Regiment returned to Fort Carson in August 1972 as part of the 4th Infantry Division, where it stayed until January 1984 when it was deactivated. On 14 August 1987, student battalions of the School Brigade at Fort Benning were redesigned as 1st, 2nd and 3rd Battalions, 11th Infantry. On 8 February 1991, the School Brigade was redesigned as the 11th Infantry Regiment. 
For more history of OCS Visit the OCS History Website at www.ocshistory.com
 

History of OCS 

The idea for the modern Officer Candidate School for Infantry was conceived in June 1938,when a plan for an officer-training program was submitted to the Chief of Infantry by Brigadier General L. Singleton, Commandant of the Infantry School, Fort Benning, Georgia. No action was taken until July 1940, when Brigadier General Courtney Hodges, Assistant Commandant of the Infantry School, submitted a revised plan. The new program went into effect in July 1941, as the Infantry, Field Artillery, and Coastal Artillery Officer Candidate Schools. Other branches later followed with their own Officers Candidate Schools. On September 27, 1941, the first Infantry OCS class graduated 171 second lieutenants out of the 204 men who started the 17-week course. 

The man credited with establishing the format, discipline, and code of honor still used in OCS today was General Omar Bradley, then Commandant of the Infantry School. As the Commandant of the Infantry School, General Bradley emphasized rigorous training, strict discipline and efficient organization. These tenets remain the base values of today’s Officer Candidate School. 

Between July 1941 and May 1947, over 100,000 candidates were enrolled in 448 Infantry OCS classes, of these approximately 67 percent were commissioned. After World War II, Infantry OCS was transferred to Fort Riley, Kansas, as part of the Ground General School. All other Officer Candidate Schools were discontinued. 

On November 1, 1947, the Infantry OCS program was discontinued. The final class graduated only 52 second lieutenants. 

A shortage of officers during the Korean conflict caused Infantry OCS to reopen at Fort Benning on February 18, 1951. At this time, the course was lengthened from 17 10 22 weeks. The name was changed from the Infantry Officer Candidate School to the First Officer Candidate Battalion, Second Student Regiment. The strength of OCS increased rapidly. As one of eight branch programs, Infantry OCS included as many as 29 companies with a class graduating every week. During the Korean War, approximately 7,000 infantry officers graduated from OCS at Fort Benning. 

On August 4, 1953, OCS was reduced from eight to three programs: Infantry, Artillery, and Engineer. 

Short before the onset of the Vietnam Conflict, OCS had been reduced to two programs: Infantry and Field Artillery. During the height of the Vietnam Conflict, Infantry OCS was one of five programs and produced 7,000 officers annually from five battalions at Fort Benning. Towards the end of the conflict OCS was reduced to two programs, Infantry and Female OCS. Infantry OCS was reduced to two battalions and presently maintains one battalion. 

In April 1973, a Branch Immaterial Officer Candidate School was created to replace branch specific courses and the length of the course was reduced to 14 weeks. OCS for female officer candidates remained at Fort McClellan, Alabama until December 1976, when it merged with the branch immaterial OCS program at Fort Benning, Georgia. 

Today’s officer candidates enter the school from throughout the force. OCS continues to provide commissioned officer to the total force for all sixteen basic branches of the Army. 

On June 12, 1998 to further integrate the Army, the Army National Guard OCS Phase III candidates began training alongside their active duty counterparts at Fort Benning. Officer Candidates from the National Guard and Army Reserve conduct the final phase of training before commissioning during their two-week annual training period. Over 650 future officers were trained for the Army in the first year, with similar numbers being trained in subsequent years. 

The mission of OCS remains; to train selected personnel in the fundamentals of leadership; basic military skills; instill professional ethics; evaluate leadership potential; and commission those who qualify as second lieutenants in all sixteen basic branches of the Army.
 

The Troop Leading Procedures

Receive the mission 
Issue the Warning Order 
Make a tentative plan 
Initiate Necessary Movement 
Reconnotier 
Complete the plan 
Issue the complete order 
Supervise 
 

The Estimate of the Situation

Detailed mission analysis (step 1).
Situation and courses of action (step 2).
Analyze courses of action wargame (step 3).
Compare courses of action (step 4)
Decision (step 5).
 

The Five Paragraph Operation Order

TASK ORGANIZATION
1. SITUATION
    a. Enemy Forces.
    b. Friendly Forces.
    c. Attachments and Detachments.
2. MISSION
3. EXECUTION
    a. Concept of Operation
        1. Maneuver
        2. Fires
        3. Counter Air Operations
        4. Intelligence
        5. Electronic Warfare
        6. Engineering
        7. Include additional subparagraphs as required
     b. Tasks to Maneuver Units
     c. Tasks to Combat Support Units
     d. Coordinating Instructions
4. SERVICE SUPPORT
5. COMMAND AND SIGNAL
